	IDS Grant Application Packet	2019



Dear Grant Applicant:

Thank you for your interest in applying for a grant from India Development Service (IDS) to fund your project. As you know, IDS is a Chicago-based nonprofit organization that supports non-political, secular organizations that work to benefit the disadvantaged in India.

Before you begin the application, please read this brief summary of our requirements and expectations for the projects we support with financial grants. The deadline for 2019 grant applications is December 31, 2018.

1. Reporting requirement
IDS has an obligation to inform our donors about how their money is being spent. Therefore, we publish blog posts (which appear on our website and Facebook page) with news about the various NGOs and projects we support. Each year, we publish an annual report that contains an article (illustrated with photos) about each project and its progress during the past year.

Both the blog posts and the annual report rely on information and photos from our grant recipients. If your NGO is awarded an IDS grant, you will be required to report on your project twice; once in the middle of the year (June 30) and again at the end of the year (December 15). Project reporting forms are included in this grant application packet.
If your NGO publishes quarterly, semi-annual, or annual reports that include information about the IDS-supported project, IDS would appreciate receiving those, too.
Success stories, such as those that describe the growth of a specific person who was helped by your project, are especially valuable and appreciated!

2. Photo requirement
Photos are very important to us and to our donors; good photos can bring projects to life. We require at least seven project-related photos from each grant recipient with each progress report. There are three requirements:
A. Quality: Photos must be bright and well focused.
B. Subject matter: Photos must clearly illustrate project activities and/or outcomes; for example, patients being treated in a village clinic, children learning in a classroom setting, or other situations in which people’s lives are improving as a result of the IDS-supported project.
C. Resolution: Photos must have a resolution of 300 dpi or more. Typically, acceptable photos have a file size of
2 MB or more. Photos may be taken with a digital camera or with the camera on any modern smartphone.
Noncompliance with IDS reporting and photo requirements will result in the suspension of
 your project’s IDS funding.

Finally, please acknowledge IDS support in your published material and social media by including this line: This project was made possible by a grant from IDS (India Development Service), Chicago.

Thank you once again for your interest in IDS grants. If you need assistance in completing the application, you are welcome to contact your IDS Project Coordinator.


[bookmark: Text1]     
Name of NGO
[bookmark: Text19]Charkha
Mailing Address
[bookmark: Text20]     
City 	State	Zip Code
[bookmark: Text22]Flat No 12 A Vasant Apartments, Vasant Vihar, New Delhi, 110057
Email Address
[bookmark: Text23] chetna@charkha.org  
Website (URL)

FCRA is required. Please submit a copy of your FCRA along with your application.

[bookmark: Text2]http://www.charkha.org     
Title of Project
[bookmark: Text24]Abhivyanjana           Bikaner, Rajasthan
Location of Project (City and State)

Project categories (choose one or two of the following to describe the goals of your project)
[bookmark: Check1]|_| Education/Training
[bookmark: Check2]|_| Empowerment
[bookmark: Check3]|_| Environment
[bookmark: Check4]|_| Health Care
[bookmark: Check5]|_| Income Generation

[bookmark: Text25]April, 2023.                                                                                       Chetna Verma 
Proposed Start Date (Month and Year)                                              Project Manager	
[bookmark: Text26]
USD 12,846.77  (with yearly 10% inflation linked increase in certain costs - program and salaries)      5                                                                                       
Funds requested per year						Number of years of funding requested

[bookmark: Check6][bookmark: Check7]If funding is approved, would you like funds sent by |_| check or  |_| wire transfer? 

For wire transfer, please provide the following details:

	Name of Account Holder
	[bookmark: Text27]Charkha

	Address
	[bookmark: Text28]12 A, Vasant Apartments, Vasant Vihar, New Delhi -110057 

	Account Number
	[bookmark: Text29]40053745749

	Bank Name
	[bookmark: Text30]State Bank of India

	Bank Address
	[bookmark: Text31]FCRA Cell, 4th Floor, New Delhi Main Branch, 11 Sansad Marg, New Delhi 110001 

	Bank SWIFT Code
	[bookmark: Text32]SBININBB104

	Bank IFSC Code
	[bookmark: Text33]SBIN0000691




A.	ABSTRACT
	Describe the project in 500 words or less. Be sure to include descriptions of
a.) the recipient community
b.) the locality
c.) the size and scope of the project; and
d.) the goals of the project. 

	This abstract should summarize the more specific information given in the sections that follow. 

[bookmark: Text3]	Project Abhivyanjana aims at improving the quality of life of Adolescent Girls by creating a sustainable two-way communication network that enables them to understand their social development issues and advocate for policy level changes by expressing their concerns using different media platforms at national, state and local level. Project ‘Abhivyanjana’ (expression), aims at enhancing the leadership skills among adolescent girls (aged 14-20) from underserved communities from border villages of Bikaner district in Rajasthan. The intervention region is an extremely marginalized region with poor human development indicators specially for young girls and women. Inhabited by a mixed population, this area is close to the international border and stands as an outlier from the development ambit of the country. In this media-dark zone, struggle of the communities to participate in the development process of the country remains disconnected from the policy makers. Situation of young girls and women is even worse as the social-economical-political fabric of this region doesn’t even consider their existence – veiled both literally, and metaphorically!  

      Project Abhivyanjana will strengthen the understanding of AGs on gender & development, building their confidence to challenge and transform the gender inequitable attitudes that hinders their participation in country’s development. In addition to information and knowledge, Charkha will conduct skill-building workshops to provide young girls from these border villages with a platform to raise their voices through the creative use of media. They will write articles, poems, make videos to express their opinions, report on issues that matter to them and highlight unfair practices toward adolescent girls. The content created will be published/broadcasted through Charkha’s trilingual feature service in Hindi, English and Urdu to create spaces for discussion on these issues and demand both immediate and long-term IMPACT.

     Charkha, following a rights-based approach, will work with 100 AGs from strategically selected villages and transform them into leaders who, during and after the completion of the project, will take forward the initiative on their own with no direct involvement of Charkha. Although, we will continue to guide them as and when they will require our support. 

      We will visit 10-15 villages for pre-assessment & shortlist 8 villages for intervention. This will be followed by organizing orientation sessions in educational institutes to create awareness about Project Abhivyanjana and identification of Cohort 1 of AGs for the workshops. In the first year, Charkha will conduct these sessions while from second year onwards, AGs will take over. 

      Post orientation sessions, we will conduct 1 Basic Gender and Media Workshop and 1 Advance Gender and Media Workshop with each Cohort. This way, over five years, we will conduct a minimum of 10 workshops. Along with these workshops, AGs, with support from Volunteer Field Trainers (VFTs) - identified & trained by Charkha, will organize weekly sessions in which they will discuss & debate different concepts with their peers.

     As part of Project Abhivyanjana, 100 AGs will become community leaders with a deep understanding of development challenges and capabilities to articulate themselves on different media platforms. A minimum of 500 well-researched articles, poems and videos created by these girls will be published on reputed mainstream and alternative media platforms advocating for change at national, state and local level.  We will also run 10 targeted social media campaigns to ensure the project is brought to the notice of greater audience and policymakers.

      In addition to creating spaces for development challenges faced by adolescent girls in rural Rajasthan in national media, the project envisions contributing towards increasing the number of grassroots women journalists in India providing a career option to these young girls. 

    


B.	COMMUNITY NEEDS
	1.	Describe the recipient community and its residents’ needs.

[bookmark: Text4]	 AGs and young women from rural villages of Bikaner will form the recipient community.  The feudal society in Rajasthan has a strong history of oppression against underprivileged castes and more specifically towards its women. They remain disconnected from the mainstream media- even if covered , it is mostly through a male-point of view. This has led to their hyper marginalization. The preference of a male child, early child marriages, denial to the right to education, patriarchal customs and traditions, caste-based discrimination etc. reflects the ordeals faced by young girls here. They have been deprived of their agency – to know their rights, access information and assistance to empower themselves.Most importantly, they are exempted from any space where they can voice their opinions regarding any exploitation or injustice and benefit from the Media as the fourth pillar of democracy.  

	2.	Provide us with some information on the locality. Is the locality a classified backward district by the Government of India?

[bookmark: Text5]	 Located in the Thar Desert approx. 197 km from India-Pakistan border, it is inhabited by a mixed    population – Hindu 87.71%, Muslim 9.97 % and Sikh 0.85% with minute though determinant population of Jain, Buddhists, and Christians. As per the 2011 census, it has a population of 2,363,937 of which 66.14 % population lives in rural areas. In rural areas, sex ratio is 903 females per 1000 males. Literacy percentage is 65.13 percent, out of these 75.90 percent is male literates and 53.23 percent is female literates. Main source of livelihood is agriculture, labour, livestock and tourism. The district of Bikaner is not classified as backward district by the Government of India, however, the NFHS, 2016 shows how 33.4% of women in Bikaner district between 20-24 years were forced into marriage before they were 18 while maternal death between 15-19 years is as high as 16.7%. 

	3. Are other NGOs operating in the area and providing services similar to those you propose? If so, please list their names and briefly describe their projects and the population they target.

	There are non-profit organizations working in Bikaner but only a few work in the border villages and none is providing services similar to Charkha.      



	4. Are you pursuing partnerships with any NGOs or other organizations in order to have a deeper and more sustainable impact?

	We do intend to work with the adolescent girls associated with other NGOs (if any) in Bikaner district. We will also explore the possibility of conducting workshop with affiliates of different NGOs active in the entire district to ensure the work is not restricted to our area of intervention.      

	5.	What is the scope and size of the project? Specify the number of people, the community or population range, and the types of services your project will offer.

	Scope & Size: The objective of this programme is to target the root causes of gender discrimination by creating awareness among 100 adolescent girls (AGs) and by providing knowledge, information and skills to them in 8 villages and to nurture them as independent and informed citizens with demonstrated ability to make conscious decisions for a better life.

Input, output and outcomes:
1) Pre-assessment and Orientation sessions: In the first quarter, Charkha will undertake 1 pre-assessment visit in the region (10-15 villages) & based on pre-decided development indicators, will shortlist 8 villages for intervention. We will conduct orientation sessions in villages, in schools, colleges, working NGOs to create awareness about the project, and identify potential Volunteer Field Trainers, and AGs for the workshops. Key Outcomes will be:  
a) Identification of villages for the need-based intervention
b) Identification of participants for workshops 
c) Identification of 2 Volunteer Field Trainers (VFTs). These VFTs will receive training from Charkha team throughout the project period and use it to support the AGs in their group meetings.

2) Modules for Gender and Media Workshops: Based on pre-assessment and orientation sessions, 2 modules will be created one each for the Basic Gender and Media Workshop and the Advance Gender and Media Workshop.

3) 5 Basic Gender and Media Writing Workshop - Charkha will conduct 5 basic gender and media workshops with 100 AGs over 5 years. This workshop will introduce AGs to the basic concepts of Gender, Development and Media. This 5-day residential workshop will adopt Participatory Research Activities, fun exercises, critical thinking, videos and documentaries to explain these multi-layered concepts to girls in easy and effective manner. They will learn the nuances of good feature writing and how to use an intersectional lens to write about their social-development challenges. Key outcomes will be:
a) 100 AGs will become well equipped with knowledge, information and writing skills to highlight issues concerning them and their peers. 
b) 100 AGs with support from VFT will reach out to 500 AGs (1 AG will reach out to 5 girls in her village) and organize minimum 1 monthly meeting in their village. In these meetings, they will discuss and debate the concepts they have learnt in the workshop.
c) 100 AGs will write articles, poems, stories after discussing issues in these meetings.

4) 5 Advance Gender and Media Writing Workshops: 5 advance gender and media workshops will be conducted by Charkha over 5 years with 100 AGs. Advance Gender and Media Workshop will also be 5-day residential workshop in which 100 girls will dive deeper into the understanding of Gender, Gender Based Violence Against Women and Girls Advance Gender and Media Workshop will also be 5-day residential workshop in which 100 girls will dive deeper into the understanding of Gender, Gender Based Violence Against Women and Girls (GBVWG), Gender Inequitable Attitudes, Gender Sensitive Language etc., they will learn photography skills to tell stories through pictures and stop-motion videos, and script writing. Key outcomes will be:
a) 100 AGs will become well aware of concepts related to Gender, will have the advanced media skills to highlight their issues and a better understanding of development scenario of their region
b) 100 AGs will become community leaders effectively creating awareness in their respective villages and mobilizing their peers towards a better future
c)100 AGs will document their journeys, their stories, their challenges through articles, poems, photo features and stop motion videos.


5) Media Advocacy: During and after the workshops, Charkha’s Editorial Team will continuously guide the AGs to write effective, impactful articles. The content generated through these workshops will be received, edited and translated in English, Hindi and Urdu by our team of editors. These articles will then be circulated through Charkha’s Trilingual Feature Service to different mainstream and alternative media platforms at national, state and local level. Once published, our VFTs along with AGs will follow up with local administration to ensure action is taken on the issues reported. Key outcomes will be: a) 500 articles published through Charkha Feature Service for media advocacy
b) 10 targeted media campaigns to create awareness about the challenges faced by AGs in this part of the country through stories narrated by AGs themselves

	6. What are the goals of the project? Describe the difference your project will make to the community or population served.

	
      - To enable AGs gain access to knowledge and information on the most pressing issues concerning them.
      - To provide basic understanding of Gender Equality in context of Socio-Economic Development 
      - To provide them the requisite skill set – writing features, blog, case-studies, photography, video-making, theatre etc. to advocate for these issues at local, state and national level
      - To nurture them as independent and informed citizens with demonstrated ability to make conscious decisions for a better life 
          This project will equip AGs with better awareness and intersectional outlook towards gender equity, development, information, and accessibility to government schemes and with skills to highlight their voices will be better able to participate in the development processes. 



C.	LONG TERM PROJECTION
	1.	What resources will you bring to this project? In addition to financial resources, list resources such as special skills, volunteer help, or buildings and other such facilities.

[bookmark: Text8]	Apart from financial resources, and the writing skills, the project intends to provide access to digital literacy skills to the adolescent girls by setting up at least two digital libraries in the project area. These libraries will be set using Charkha’s existing resources and donations from supporters of Charkha.  Books, Laptop, Colors, Chart-papers, notebooks etc. will be available for these libraries that will be set up in existing government facilities. 
     

	2.	Do you have additional funding for this project? List any funding from entities other than IDS.

[bookmark: Text9]	Currently, we do not have additional funding for this project.     

	3.	The Government of India provides extensive resources. Are you aware of the governmental resources available? Have you applied for such resources?

[bookmark: Text10]	Yes, we are aware of the resources. We do connect our participants with such schemes to ensure that the connect between the government machinery and local population strengthens through Charkha’s initiative, but we haven’t applied for a project with the government so far.     



	4.	What steps are you taking to avoid duplicating the efforts of the government and/or other NGOs?

[bookmark: Text11]	    Charkha is the only NGO in north India that works towards empowering disadvantaged communities residing in highly inaccessible regions of the country through the creative use of media. The efforts undertaken by Charkha are completely different in nature than the other NGOs and government interventions. Hence, there is no scope of duplication of the efforts of the government as well as non-government organizations.     

	5.	How will you sustain the project after exhausting the grant from IDS?

[bookmark: Text52]	    The activities have been designed keeping in mind the sustainability of the project after 5 years. From third quarter onwards, AGs will start taking sessions with support from Field Trainers. Post-completion of the project duration, Charkha envisions to maintain thorough contact with the AGs ensuring that the platform for raising their voices, and concerns are always available to them. The current model is being followed in Jammu and Kashmir as well where even when there was no active project, participants continued working, writing and training their peers. Today, these participants are contributing as Volunteer Trainers and have supported Charkha’s initiative for 11 years now. Charkha provides online training to keep updating the knowledge and skills of these trainers. We will continue sharing updated content and getting their articles published through our Feature Service.     

	6.	Please provide a projected financial outcome (e.g., $75/year to educate one child; donate $25 to save the life of a mother at childbirth).

[bookmark: Text12]	     APPROX. $130/YEAR TO TRAIN ONE ADOLESCENT GIRL AS GRASSROOTS JOURNALIST     



D.	PROPOSED INTERVENTION
	Explain in 500 words or less how you will measure and/or demonstrate progress in the categories you
	selected on the first page of the application.

[bookmark: Text13]	    The project ambition is justifiably biased and voluntarily leans towards capability-building of the AGs involved with the project, often intangible in standards and methods of quantitative assessment. As a primary objective, the project aims towards developing knowledge and understanding among them towards gendered issues, socialization, and stereotypes, while simultaneously inculcating an intersectional approach towards socio-cultural and developmental challenges. The teachings regarding media writing, and use of digital video-audio mediums will also make them self-sufficient to raise their opinions. 
		After initial identification of AGs for Level-I workshops, Charkha closely monitors the formation of groups of 5 participants under each AGs, in which topics and issues concerning gender, gender-based violence, and intersectionality are gradually brought into discussion. In the similar fashion, after the Level -II workshop, the issues raised and discussed are to be imparted to the participants at village level by the AGs. 
		
		Article writing stands as the default mode of assessment of the development/progress of the projects undertaken by Charkha. Similarly, to measure the progress of the project, Charkha aims to publish 100 articles, poems, and pictures (cartoons) in each year. 

-	We monitor the progress using baseline, midline and endline assessment of their understanding of specific topics
-	We maintain data of each article submitted by the writer – its editing, translation and publication 
-	We maintain records of the meetings organized by AGs in their villages 
-	We maintain the record of the work done by the Volunteer Trainers that helps us track the activities and the impact
-	% Increase in the number of articles written on development topics by young girls and women writers from the intervention area in the five years
-	% Increase in the number of Girl Community Leaders in project area in five years  
  


E.	FINANCIAL RESOURCES
	Provide a detailed cost analysis of the project’s anticipated yearly expenditure.

[bookmark: Text14]	ATTACHED AS EXCEL SHEET 


F.	EXPERIENCE 
	1.	How long has your organization been working in this region? 

[bookmark: Text15]	     CHARKHA WAS FOUNDED BY VISIONARY SOCIAL ACTIVIST SANJOY GHOSE, WHO HAD ALSO ESTABLISHED URMUL IN 1972 IN BIKANER’S LUNKARANSAR. SINCE THEN, CHARKHA HAS BEEN WORKING IN DIFFERENT DISTRICTS OF RAJASTHAN THROUGH ITS NETWORK OF RURAL WRITERS, IN COLLABORATION WITH OTHER ORGANIZATIONS AND THROUGH ITS OWN INTERVENTIONS. THE BORDER VILLAGES, WILL HOWEVER, BE A NEW TERRITORY FOR CHARKHA.      

	2.	List other projects in this region that you have worked on.

[bookmark: Text16]	    Charkha has recently completed a project titled “Creating two-way communication networks in Rajasthan for empowering women”. Bikaner, Jaisalmer and Ajmer were the project districts. The project was operational from Sept 2019 till June 2021.      

	3.	Describe (in a few sentences) the relevant experience of each of your team members.

[bookmark: Text17]	Chetna Verma: 12 years of working with women and girls in more than 8 states of the country with research focus on women's agency in diverse contexts. 

      Dipsikha Devi: With a  Master's in sociology, she has three years of experience of working with rural communities especially AGs and young women. 
      Ayushya Singh: A research scholar with great understanding of India's social fabric, Ayushya has extensive experience in literature reviews, preparation of proposals, data collection and qualitative data analysis.   
      Shams Tamanna: 13 years of work experience in grassroots journalism.
      Prasanta Acharya and Akshay Mishra with collective experience of over 12 years form the finance and accounts team. 
      In addition, we have 3 consultants working with Charkha on social media, translations and editing.




	4.	IDS supports only non-political, secular organizations. Please provide a written statement that your organization is non-political and secular and, if available, your organization’s mission statement.

[bookmark: Text18]	Charkha is not affiliated to any political or religious organization/ideology. Our policy ensures that all our interventions are non-political and secular in nature. The articles written by writers too do not support any political/religious party/organizations. 
 Mission Statement: To create sustainable two-way communication networks that enable underserved and vulnerable communities to benefit from development mechanisms and advocate for policy changes





Please attach a copy of the FCRA (required)

and a copy of your NGO’s most recent annual report (if possible)

and return the completed grant application to IDS

by December 31, 2018.

Thank you!






G.	IDS REQUIREMENTS
	The grant recipient will be assigned an IDS Project Coordinator who will assist with the grant application process and with submitting the required mid-year and end-of-year project progress reports to IDS.

	The reports will help assess how the project is progressing. The award recipient will document how the proposed intervention is addressing the specific community needs. Sharing data, documents, metrics, and photos is required.

	We recognize that there will be deviations from the expected outcomes. If the award recipient encounters difficulties and wants to change the scope of the project, it is the recipient’s responsibility to discuss the matter with the assigned IDS Project Coordinator. 

	IDS supports risk taking, innovation and, more importantly, learning. We expect that your organization will be sharing information with IDS and other projects that IDS supports; in that way, the award recipient and IDS learn from both the partnership and the project. 

	IDS Project Coordinators, board members, volunteers, and monitors from IDS may visit the project. 

	India Development Service is a nonprofit organization that, in compliance with federal, state, and local laws, does not discriminate on the basis of race, color, religion/creed, age, gender, national origin, marital or parental status, sexual orientation, alienage or citizenship status, veteran status or disability. India Development Service does not knowingly support or patronize any organization that engages in discrimination.


[bookmark: Text34]     
Signature of Project Manager	Date

[image: ]                                   13.01.2023     
Print Name

Chetna Verma.          

Charkha
Name of NGO





Project Progress Report 1
Please use this form to summarize the project’s progress at its midpoint. IDS will use this information in a blog post about your project. This report is due by June 30, 2019.

Noncompliance with IDS reporting and photo requirements will result in the suspension of your project’s IDS funding. Please contact your IDS Project Coordinator if you have questions.

     
Name of NGO	Project Manager
[bookmark: Text53]     
Name of Project	Amount of IDS grant in 2019


1. Please provide a brief summary of the project’s accomplishments so far (no more than a few lines).
[bookmark: Text45]     

2. Describe how the IDS funds have been used. Be as specific as possible, relating the use of the funds to your original grant request. Please summarize in less than 500 words.
[bookmark: Text46]     

3. At this point, how many people have been helped by your project? Please also give a detailed report of how many men, women, and children were helped.
[bookmark: Text47]     

4. What do you see as the impact of your work? If you have outcome data, please provide it.
[bookmark: Text48]     

5. Do you feel you are reaching your goals? If not, why not? 
     

6. Have you experienced any challenges in carrying out the work? 
     

7. If IDS support were to continue next year, would you follow the same format, or do you see a change? 
     

8. If you have any inspiring personal stories of beneficiaries to share, please do share those with IDS. (Feel free to attach additional pages if necessary.) 
     

IMPORTANT: Please provide a minimum of seven good quality, high-resolution photos of project activities for IDS to use to illustrate blog posts and our annual report.

The photos can be taken with a digital camera or with the camera on any modern smartphone. If you email photos to us from a smartphone, be sure to choose the “Full Size” option. Alternatively, you could send your photos to IDS by sharing them on Google Drive. Contact your IDS Project Coordinator for more information.


Project Progress Report 2
Please use this form to summarize the project’s progress at the end of the project year. This report is due by December 15, 2019.

Noncompliance with IDS reporting and photo requirements will result in the suspension of your project’s IDS funding. Please contact your IDS Project Coordinator if you have questions.

     
Name of NGO	Project Manager
[bookmark: Text54]     
Name of Project	Amount of IDS grant in 2019


1. Please provide a brief summary of the project’s accomplishments over the past year (no more than a few lines).
[bookmark: Text38]     

2. Describe how the IDS funds were used. Be as specific as possible, relating the use of the funds to your original grant request. Please summarize in less than 500 words.
[bookmark: Text39]     

3. How many people were helped by your project? Please also give a detailed report of how many men, women, and children were helped.
[bookmark: Text40]     

4. What do you see as the impact of your work? If you have outcome data, please provide it.
[bookmark: Text41]     

5. Do you feel you were able to reach your goals? If not, what were the reasons? 
[bookmark: Text43]     

6. Did you experience any challenges in carrying out the work?
[bookmark: Text44]     

7. If IDS support were to continue next year, would you follow the same format, or do you see a change? 
     

8. If you have any inspiring personal stories of beneficiaries to share, please do share those with IDS. (Feel free to attach additional pages if necessary.) 
     

IMPORTANT: Please provide a minimum of seven good quality, high-resolution photos of project activities for IDS to use to illustrate blog posts and our annual report.

The photos can be taken with a digital camera or with the camera on any modern smartphone. If you email photos to us from a smartphone, be sure to choose the “Full Size” option. Alternatively, you could send your photos to IDS by sharing them on Google Drive. Contact your IDS Project Coordinator for more information.
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